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Excerpt: . . . 11 you tell me, with respect to avian influenza and the outbreak, can you tell me some of the
lessons learned from that exercise And then | will see if you guys can tell me whether you are doing simi-lar
kinds of exercises and what you are learning. Mr. W. | think the tabletop exercise really helped us under-OLFF
stand that we need better personal protective gear. For exam-ple - - Senator S. For whom ANTORUM Mr. W.
That is exactly the point. We had PEMA at the table OLFF and we had the Department of Agriculture at the table.
So if you have an outbreak of H5N1 in a large poultry operation, who goes in and depopulates the birds Do you
ask PEMA to go in and de-populate the birds or do you ask the Department of Agriculture to go in, and who has
the equipment and the expertise to do it Well, as it turns out, PEMA has the equipment and the Department of
Agriculture has the expertise. Therefore, we did not have people trained to be able to go in and depopulate a
large poultry popu-lation if they had H5N1 - lesson well-learned, something you think that would really jump
right out at you, but until you do the table-top exercise and start to delegate those responsibilities, it becomes
obvious where your shortcomings are - better communications in working together, notifying the agencies,
who has authority, what...
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